24"™ ENTO annual conference
Healthy Public Organizations: innovative tools for citizen
engagement and collaborative policy making in local governments

November 3, 2011 in Thilisi, Georgia

Goal of the conference:

The responsibility of local governments includes both - quality public service provision and building
functioning institution guaranteeing sustainable development. Good leadership and professional staff at
present do not ensure effectiveness of local government in the future unless the organizational values,
culture and procedures are at place. The existence of continuous dialogue and collaboration with major
stakeholders is essential for quality policy making. The conference aims to bring together local
government officials, practitioners, trainers and academia to discuss needs for creation of organizational
integrity to deliver on local government promises.

Draft Programme

9.30 — 10.30 Registration of participants, welcome coffee
10.30 - 11.00 Opening session
Welcome speeches by:
Mr. Raffaele Gareri, ENTO President (Italy)
Mr. Vakhtang Balavadze, Parliament of Georgia (TBC)
CoE Congress representative (TBC)
Mr. Giorgi Meskhidze, President of “Civitas Georgica”

11.00 — 13.00 Ethics in public administration
Moderator : Mr. Raffaele Gareri
Keynote speeches :
Mr. Boris Bakota, Croatian Institute for Local Government (Croatia)
Mr. David Melua, National Associatioon of Local Authorities of (Georgia)
Vice-Mayor of Strasbourg (TBC)

Case studies, contributions:
Mr. Zviad Archvadze, Thilisi municipality (Georgia)

- Contribution from ENTO members
Q&A Session

13.00 — 14.00 Lunch

14.00 - 15.30 Transparency and accountability in public administration
Moderator : Mr. Giorgi Mekshidze

Keynote speeches :
Mr. Philippe Millet, Institut de Formation des Elus (France)
Ms. Helen Romelashvili, Civitas Georgica, (Georgia)

Case studies, contributions:
Mr. Amiran Gigineishvili, Lanchkhuti local government (Georgia)

- Contribution from ENTO members
Q&A Session
15.30 — 16.00 Coffee break

16.00 — 17.30 Public participation and collaborative approaches
Moderator : Ms. Jana Voldanova (Czech Republic)
ALDA representative (Georgia) (TBC)
Case studies, contributions:
Mr. Revaz Egadze, Gardabani municipality (Georgia)
17.30 — 18.00 Closing of the conference
Mr. Raffaele Gareri, ENTO President




